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GURAM TAKNIASHVILI
MODERN LIBRARY MANAGEMENT

In modern libraries management of the library personnel is one of the main
problems. In universal libraries, with hundreds of specialists, running the personnel
is based on statute, regulations and instructions, whose elaboration and realization
demands specific control. In view of these circumstances running the library personnel
is considered as one of the directions of the management. Management of the
library personnel has utterly changed for the last 15-20 years as a result of the
objective circumstances in which the libraries turned out to be. Management of the
library personnel is affected by the social-economical and psychological environment
of the library. The methodological approach to this problem has totally changed
due to preferences given to the horizontal method rather than the vertical method of
library management.
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For the management of the staff it is very important to pay attentionto personal
qualities, character, aspirations and abilities of a personnel, which determines the
capacity for work of the staff in total.

Newly-enrolled non-specialists in library matters not only studied professionally
the traditional technologies, but also gain literacy in the modern library technologies..
In this respect it became more complicated to manage well-trained and well-informed
staff. In this process economical, social and psychological methods of managing
will fill up each other.

The aim of managing the personnel is to achieve a high-quality service with
less labor resources. In order to achieve such level it is necessary to pursue the
right policy in selecting the staff. The function of control in the libraries is implied
through studies of dynamic changes

of the personnel.

The effective work of scientific universal libraries and final results in many
ways depend on the rightfulness in formation of human resources. The formation of
labor resources is strongly affected by a manager, whose ability and skills fully
determine the course of affairs in accordance with modern requirements. The
management of the staff should be conducted with such methods and forms that it
could enable to provide normal psychological and ethical
atmosphere .In the process of management administrative, psychological and ethical
methods should be reasonably used.
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