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MZIA KHOSITASHVILI
MARKETING STRATEGY IN LIBRARY

This article deals with the necessity of application Marketing Strategy in
Libraries.

Proceeding from the point of view of marketing purposes: to be created a
product of definite type and to take care of its correct delivery to customer, to be
created the necessity of determining the strategy of organization’s activity and then
obtaining definite profit from it. In conditions of market economy all the spheres of
human activity is in competitive circumstance. Like the profit - oriented entrepreneurial
companies, non-commercial institutions, like institutions of education and culture,
museums, theatres, concert halls, libraries need modern technologies of management
with significant role of marketing. Recently, marketing departments (sections) are
not considered in budgetary organizations and this activity often depends on the
leader’s education and his good will.

Marketing concept of library management is the integrated, target philosophy
of establishment, focused on consumer.

This social basis of marketing — consumer orientation — is the most valuable
thing for modern library. Marketing concept considers to solve the problems
distinctly; consecutively — its analyzing, planning, registration, control of performance.

Marketing strategy is being formed according to the principles and logic with
the help of which producer or marketing unit strives towards achieving its goal in
the sphere of realization of its product.

For the purpose of implementing marketing goals the necessary marketing
instruments are applied to libraries as well, these are: goods/service (funds of books
according to the quality and volume, additional service), communications
(advertisement, public relations, personal contacts, public actions); realization of
goods/service (location of library, library working hours, other non-profiled service);
expenses incurred by counter-party (prices for library service, fine for returning
books; fine imposed due to exceeded returning term, expected moral expenses).

Besides these four instruments it is necessary to take into consideration two
marketing strategies which are concidered as hasic dne to their specific roles These

are strategy of division of the targei groups (segmentation) and coopeération io otier
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educational institutions (cooperation). For basic strategies offering the complex
guidance library instructions are charactcrized.

In the above article I discuss the factors determining customer’s behavior,
which depends on the effectiveness of marketing strategies, they are: the factors of
micro-environment, cultural, social, psychological and personal factors. All these
show general portraits of customers established on consumer markets.

Despite the critical events, the main task of library-informational service still
remains creation of such conditions in which readers are able to obtain the necessary
detailed information within the walls of a library, having maximum comfort of
receiving documental sources and services with minimal expenses of time and efforts.

To this direction significant role is conferred to marketing implementation -
entire concept of evidences, that the society could not be without libraries and their
services, which are oriented to customers - are consumable services.

Application of marketing instruments in libraries, market investigation,
strategic planning are significant to realize that, in general, a library, which equally
belongs to the sphere of culture and education, is not oriented only to a narrow
target groups and that libraries development are directed to the whole development

of a country, its population, aimed at increasing the level of education and culture.
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