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o3 BoJ@oo, mbgeboboiool dmogetin dbombodgBgdolb (33rargdgdo
mbgobobo30080 LAbmIEnbarm 3amargdol aobmal. Ledgbogbhem modghodndedn
mbaobobogonroe (33orgdgdol mb Bodl gobobomoggb (3. GemgrosTgara, 2012).
@93 IO0Gl @ ggrrgGegel. Gygorngente  3morgdgdal Jgwgace
“y39oggho (3m3dgrgdalb Falgdo o bmbdgdo, sblgdmmo 4ogBobgdo @o o.3.)
Ljeogoe @0 gobpoborgbep og3rgde”. g3mEgente ggrorgdol Fgegzee
“09360 603 006303936 umoE o Igobgdom bobahdmag hmBa dodpabotrgmdl”
(0d3g)-  mOgebebogeare g3Eorgdgdo dotomepar bEbaidabnr Garerdl
3eymolbdedl. -

bgoobdogho mbgebobogos, mogobo dybgdoa, bope ®Jds wbeo,
Lebnddnbaropsg. Lobgdol Fobdmowagbl. oJgeob godmdpoboby,
hgeabgoboboanl ©ofygdobol, 3be;gbol 30dmabobrgmdobol oy obbrmemgdaliol,
begmb i bobegdol, obg nbos “dmggdybman™.

bgooldogho Lolggdol, aeblogmmbgdoon bovyera, ©bodozméo Lfmbge
sbgo Lobggdgdl Fobrdmopagbab Logobm, Lodggabogbm s, o 0dds nbeo,
Lodoboggrmmb 3obredgh@ol gbmgbamo dodmommgye) IgLFograbiongal
2900gbgro ohab gerggnre Ipdoeagbarro Bofarrgdabo (J3gbobEgdgdab) o
doon Imbrob oblgdnre o Jgbodprm Hhmogbhopedmyopgdymgdol 303mgmgbo.

539036, godmdabatry, dmizgdmma LobBgdal (3:330m, Lobgds “Bodgrommngge”)
abobobosmgdro, wdobggrmgl yogrobs, Lodobms Fgdoagbaero  J3gbobidgdgdol
(Ge3emgdo3 130006 o 3304c1030mgd96 Linliggdal dotromogo 6030b-0130lg393L —  Foboomdcaga
Fgdobzg30d0 obobo Bbergeao 9989633000 Igademgde 0yzbgb demebérgduebo) gbFogro,
60l boggmdzamba Igbadrmydgmo gobregds dogmosbs Lobggdal Igbfogme o 3obBo
DaBeonbadon Lommmmmr o onEaln vmdon oo al B i
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Ladggbaghm g Labfogrrer odghodzéeBo Ladabongrasbom ool smboBumcmo,
60l “nobodgphngg mbgoboboiagdo oblgdomop  3oblbgogwgdosb dabo
fobodmbdgrogdobogeb. 3gbdme, 3m3nTogggdl odgo  bobolbmdbogep ULbge,
3o0Ub33909em0 bobiosma (gg3trer Boporo dobroaero Fgbodmgdermdgda, 39639 @0gal
bagol mbede, (eabol doparro by (6. BobgboBgzormo, 2010). “bobrolbbmdébogo
Ubgo, goblbgeggdumo bobosmals” 09b533bm3mal “bgpgol obrgomma™ obo 3bermeng
Logmmoebo LodnyBom spgomom, onbpo gobymaogdoo, 3356 #0360,
odmofmbgds,  dobmgal 39¢-bo4mrgdop mobgdamo Bgegao obo dbereea 30d@oo,
5003900 396L39d@0gei. goboghyme Foblgme, @ber dsporo obobmorbgdol
doegdolb  Lmbgorro @ IgLodgdemds  sbgoa 0sb333bmdergdol  mgao@odumt
doanbeagbol FobB3moragbl. 93g3060 93080360 dnmbmgbgdol ogdsymgommgds
bdohro@ 00603 Bbmdgrmms asbymaamydndoeb 306ymnardadBo, a9bymq0mdacoob
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©3356:82396098F0, ©3obH8g6HEsb 3ok Bdgb@Tda, brgara J3gbobdgdgddo
“Bogtro0ol” onorgdredol Loobmgdl. Ubgs Logombos, org Godgboe ohab
Jbo Lobgds odggetro “Boghogooliongal”. drybgdbagos, cbgoo “Bogtroggno” 3k
aobgde Loggndzgmo  Lab®gdol Lehuddnbame bgmbgebobezonbs, omdge,
3ghbobogmol “Bgrogol  obgorab” béhgs, Lob@gdabmeb  @ogogdatigdame  sborro
opggdo, Gedrgdoi 3gmeb “gBgge” oblgdnr LobdgdsTa, begmb Fabo, 83agato
tgeabrgabobozool Logrdgemo brogde.

Bogope, J3glob@gdgdl Imbal Bbogordbhoga wmbmaghogogBobo
6lgdmdl o gl hmoghogegBobgde hmms 3oblogrrmdeTo  FobdmBmol

J39b0b@gdgdolb  m3Eodagrnbo gmbigombabigdal  smGomgdrmdol  (bgorryboe
bgmbgabobozas 03 dobbom wbe beab 09 EgdmeEgh). 93sbmob, mogee Lobdgdol
m3@0dagrryrn gnbjombobgdobsmgal sromgdgmos:

1. J39Lob@gdgdl Fmbral mI@adagrryba LAHOWIEGNGOL hodmysrrodgds;

2. Fgbedmem LobmgbgdBo mommgnaeb 3odbodogmmbo aobgomotgde.

LobEgdol mbgsbobogommo gondgmdglgde amrolbdmdl babobbbg
mbogbdobhgdmm bgmbasbobsgosh (npbm BJabop, gowrby
bsmpgbmdbogo Ishzgbgdmgdol Fhps®y mbogbdobgdym
by sboBogosh; bmamb Falo, Boabalbby mbogb@obgdnma bgmbgebabogos
gomgdmop dmo@obl hompgbmdbogo dohzgbgdmgdol bhel), Gog
mbgoboboommo gomdgmdglgdolb obogal Lob@gdal 3g8zgmdom doormFgge.

mbaoboboiasBo dmbormpbymo LEhnidnbama bgmhgobobeos, b
09 09300000, 00633Fbmdgrmmns Fmbol gombyzgammdobs o 1 deymagorgdel
off393L. 0063BbmImgdds Bogmgdo 03006 bgmbgeboboaal  webofyal3o,
3bmggbs vy sbbrmgdol Fgdgy G Godab aeofyggdorgdgde Bgndmose
doopmb @odmuygopgdmap, bogmgdop géhygggzoob 39bgrghgdol dogh
ABrgdedcmbogdob. gmgaotgdol Logombgddo (6. gotgboTzacro, 2010).

bergoo, Mmbaobaboormo 3ondrmdglgdol 3obmgol LobEgdel ojslb brmmo
7hm0gbonpogegBobgdamo  3mI3mbgb@o (ob. http://techdigest.jhuapl.edu/td/td1604/
potocki.pdf). (ob. 6ob. 1). BnggoBboo, bl o3 brymo 3md3mbgbEob googerrabfobgds
oo Eogmb Logmdgmop bgdoldogbn Lob@gdol bgmbaoboboosle oy

boeaddadar Garergdl.
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3obggmo  4m33mbgbdo  gobbmdzomo/potgmdbogo dobolboomydmgdo,
hrgobobogool  LoBugorrgdol odimggl mdagddmGor Fgogebml, oy Godrgbog
obol  omzaeadacmo  (3acroemgdadol  aobbmbzogrmgde o6 30zomfaze o obe
oblgdyrmo od@ogmdgdom Lobmhggr Bgrgal.

33039060l Bgnebgdabob 305%0)330@0/@065(*)56030 doboboomgdmgdo
BoJ@mdbogo  og3mgbgb LobEgdeTo oblgdumem  “Pogobribgdl™; byl lg%mbgs
5303500 o(nbg&g@ob “ho obob” o bobymbggmo 3mdogrmol "bo vbps oymb
opggbol. "Lobybggr dmIogorbg” Lowmdbabol, gobomgomobfabgdgeas
mbgobobo30oTo 0dobobrg gobyma, sbhomgogoorba  “hgmébigoboboiogde”
3obrmgbm ob gobymagorgdol mbgbg.

03200b, 20bBm3zomalpotgmdéogn dobolinomgdergdo Bgbodrme a03mygbgdume
0d6ol, bmamb Fobolfob goblobmzbmmo dabrodotn 3o330bal 3giobobdo.

dobpodobo go3d0k0l dgfobobdo byrml wfymdl mbgoboBogoal
dmdogol 3ob3gtg@oel, dmdogarmo gobrgdmgdgdal dbmabmbobrgdols o LoJobm
300)32c109Ug8480b goblobmgtol. dodEodntn yogdatol dofobobdn mbasbaboiasl
LoByoegdol odrmggl, Bgggormmb oblgdmmo bgormds, goomgorabfobmb
3mbobgdgros Immbmgbgdo o LoJobmgdgdo oo dbmpmoslmeb! sl
oboer  dmdbobbrgdolonsb oyo3Babgdao.

dgembrg  gmd3bgb@o obol moghmds. dnbxdbogos, of Londoboas
moEgh-395989693%g. “crogbmds”, 3bsiGognmor 39698396@ 00, Gmdgmbag
moEgh-3369%9t0 obmb30gmgdl. oEgh-3gbgrghl ofsl bgrge o hzgbgdl o
bggobggh 303ogogm gbol, d08obmymgdol, odegal ambol dm@ogeool o J3bob
Ygboggbol  aobgdmb; 3g6grgbo  go obofargdl bglmblgdl  0dobomgol, éemd
396035 mogénl Byogel asmfamb, mobo Lfhogem o bogrgdo obobobrggdon.
LodFrbobrm, bogmb 3bod@oge oEobEmbgdl, mbgobaboagd3o Gm@e obosd
obgmo  oEadasbgdo, Gemdgmms Bgmdmosn ghmpbmymep mopgbo 0y36gb
o JgbgRgh0G. ,

33(*163 4m33cbgbdo 3nTomdl 3bobodom: “boliggds wbs odobmmb”.
roEgho Sobubl 0g90L 006033hmdgrms 3rTocadals ImEngsiosbs o oj@agozesty;
bogobm mbbyubzgrumgobe o 3ghbmbormol Lfegmgdoty. Lfmbgr owghds
mbpo obobml LobEgdal gobgomatrgbal Lgkodgaommo 3gads, o0y306mb domgdumemo
goofuaadomgdade “byre bamparsb Jagme Aamemghad;ng” o mbéubaneymh
LAGNIGNOTm bgmbgebaboies 33300 ©s 3m@Eagotgdmm 30bgd3mTo. Lfmbge,
036 Lbgo @od@mtrmeb ghoop, 39gee s Im@ogodgdumo gobgdm
30bLobmgbogh  mbgoboboanl Fobdo@gdgdl gobgometigdol dogre g@edty (6.
@ohgbodzoma, 2010).

3603@05@1[}-335333(’)35&) 3(")(*1(331)00@30 m@aoﬁo"booooa - 3353;‘(33500[&
3dghogmmds sbmzosesd (American Management Association-A) goblobmgée
dgbgratrgdobomgal yzgmeby 360Bgbgrmgeb wbotr-hzggems Logmmobo Boybgdo.
bogbgdo dmo3o3L mob oldgd@b: 1) ymbgd@mermmé Rggagdl, 2) ge3gbogozanl
P393308L, 3) gngd@0obmdol hggagdles oo 4) 30b13bgd000Bmbrobo hmogbmmdgdol
h39398L. Fgodrmgds 0migel, momgheb dmBoges gl ool Gg0dr00 8mBbdskgdemal
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Joa3oby o gl obol gubigoomo ©grysocgdo ©0603Bbm3mgdhy,
30bbgLdmbEagmol Iggdbobs o gnbiomdo LEGEIzegbalb gmmbpababigdaby.

39bodg 3mI3mbgbBo — obolb ®3633FbmImgdo. mbrgoboboiaol Fobdoggdgdo
dobromoor odmyamgdumas adoby, oy Godpgbor FgdmIdgrgdomer vmagde
bobgdob gobgamotrgdol Leddgh mommgrme MobedBbmdgmma. Lobidgdal gobgamotrgdals
3bmggbo Lfmbgo 006033bmdmaol hggzgde o dm@oggdo  3oblobmghogh
bpbaddabnme dgmbgebobogool Lodmeemm grpgagol.

dgmoby 3md3mbgbdo, dbmgbes bhymymgs, aneolbdmol yzgme
0d dok0gtol, Rogobrbol omdmgbahol, bmdgro; byl Wmal Lbnmymgor
89Bomdol. gl 333cmbgbdo Sobadolr myegBobrogds Bgdbognd, swdabobdbogonr,
mbgoboboon 989dBHoobmdol.

3gbrgong 3m33mbgb@o ool dobngol mbysbebszogmo bEbygi®ghob
3om3gadgbgds 3mdbobgderol  (gomrgdor dmmbmgboms dgbsdedabo.

Ledggboghm a@gbodnboBo mbasbobogool LEbnIGnbdare
bgetrgeboboios deagbboboiaol Bgbobgd Lemdbom offggds. Ledgiboghm Gghdebo
“Deapgbbobogos”, ghobanmo Lodyzopeb Moderne (gobeglo, m0bodgrpbrmzg)
1m3p0bobgmdl o myzebogr Ledgaboghm 8bumbzeBo mbgobabsool
396300006980b  mbol Fggolgdoby ogndbgdur, olggg mobodgpbmay
Imobmgbgdom  gomgarobfobgdnr  (aromgdgdle o oblgdmmo  babggbgdol
spdmnbzbol grmolbdmol.

Begooo, dmpghbobogos bgbuddntum, Gadbnrmgont o obldo@nond
Gamorgdgdl go3mdbgds. dmpghbabozaal dbmigbdo aoredFyzg@o 3b0Bzbgmmds
0bbgdmma  gobgdob wfyzad Im3dbopgdel, 3(*)%0@30[}, 0bBgradnecnbo
g30@mal Lbyymymaebe ©o LEGOnienbnr Ggmbabobsgost gbodgde.
Impgbboboiaol 3bmiglo Lobegdnbo G3morrgdgdoon bobnoopgde, Lob@gdyybo
33rormgdgdo, m3abggmab ymgrobs, gbgde sblgduro dhmpudeobBmdbsbnbgdel
30938089Lgdob o, dgmbrg 3btog, mébgobobazosTa Loobemggdol, sbemob Bgddbolo
o obgbragel. odobnsk, aobomgorrobffebgdgmas ol gotgdmgds, 603 Loobgob
©a6ghaz0l BoBo mbgebobogonmo  (amomgdgbol 3bmiglob 0bdbrgdo
sbodmBos o Lfmbgo Lobegdnbo ¢3romgdgdol Labjbmbobogaabs o
Fgno6b3gdummmdal 3gJobob3gdol FgJ36ol Boohbggl Bmgnghmo 33360960
Imgbboboczaol mdobaamgl 0dm(3oboco.

taérgob0%bo30080 Loskemggdol obghage, bmamb fabo, Fobeordmgamdol
oogrobzol gmbby 303abotigedL. sbagro yorggrrongol gpebgdo dggrl o 0439
509039d B oL, sbos bosbrggdobspdo dmmbmgbs 0ghdbeds  mbasbobaioal
380070 d3gb®Gmddmécls @ 3hmpniaolBmdlobnbgdol Lsbogmgbrm gogeal
43000 gGo3by.

mbgobobo(30080 Loobrmgmo obghagal 3bmgbo 60309603y Sbmdemgdal
FotdmBembdl. 3bmdmgdgbo mobromebmdam obghl mogh o 2309800 ghm0obrgde.

3obggmo famaol 3bedrmgdgdo ogegdatgdmmo ool mbrgobaboosdo
9943600 3bmdmgdgdobopdo sborr @ GéoEogenr Bgbgemmgdoms Jggobgdoloob.
bgorrabep Loy dopol mbgebobeiosdo oblgduymo  3brmdrgdgdobs (o@gomo
5(‘)dm@o, ohg 9n9ddnto, 3oatod aobgomatgdal 03 g@edby wy3a yograobmro
InTombdol yabdgdo, JogBobgdo) o domo goedol abgdol  omootgdebonob;
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0439 Bg3b0Tbogm, 3 mbrgebobaznsBo 0bLgdner 36md3gdgdl oboddgdymas
08603mgbemds  03R6g3L o bgogl; mbasbobozagddo, begmba fabo, obyg
006039bmdmgdl Imbab sbboe mhmagbogebastigdob dbmdmgds oael, mmde
36mdmgdgdol gobogabrmgdaligeb mBhogmgbmds megl 040390b.

dgmbyg  fangol 36mdmgdgdo opggdal. Ggomobogoobmob
(pbmogbogedmdbogbego 3gboB3bgdo @o Fobopowgdgda, dombmybogos @
Lob@gdol Bobhmgdo, myndgh@gdo o 0.9.) (o403F0bgduryrm 36yl
99600063L. bFaboe a@ge Ggoroboiasdog alge o o Gowme abob gowob,
603 bbgo ogom Rebo3gmgdol dmmbmgbormgde agds. odge dbmerme ©agde
o obor 3bmdrgdol — mdmEogoomdol FobhdmBmol.

dgbody ampol 36mdgdgdo Losbrmob gobrgdmbmob o gotgdel Loobemgbmeb
0@d@0bgdol v130330bgds. Loobmg—getgdmbook 403 30bgduema 3bmdmgdgda
o Jboagrerp gJLdghodgh@l, obedge Loskrol Lbwmo obghggal dbegllsg

3033060gd0.

dgmombg  gan@oe Losbrab  gogbgmgdebs o Lbwmo obghrggobomob
©940330bgderm 3bmdgdgdl oghomosbgdl. dg;bogbgde 3bhedmgloms 03 Rawmab

439@obg gbodognmoe owoohgdgh. of goblogmmbgdon ogbdbmds
3bmgglombormo  gmbol, 3m@ogobgdmr  dpodacbms, oboma  dbhmggbogdal
0mgolgdal Lodobmgds.

mbgobobooaTa Loobrgme obghggol 3bmglmeb ogo3T0bgdue
36mdgdgdl mdogd@néo Logndzgmo goohbooom; @o 30063, 3obygbolidagdmmdol
oo Foro wbro o0@gzobomb 33sbnggmds bamds, ©odpgbopag
0600bgmhdabgdummds, aombyzg3eemds, oboymidg@gb@ndmds, owbgdal
dmmdbogdermde Ludogddmb god@mbgdl gobgymogbyde.

000300690006 ogo3Tobgdur yzgre bgdmer hedmmgmor  god@mbl
3g6bmbormal (563 g 08g00moe, 3dohmggral/Bdatnggrgdol) dogh  obrebfertow
orJdno dobbgdo o o3 30b6930L dopfgz0B0 yebsbgE Mo oEs30060l, sodnobmo
gobdornbn 23nagdolb Mdm@ogeiomds geblobmgbogl.

0dobomgab, Ged 3gblmborma mogoE oymb Im@agobgdamo Lgbnidnbame
bgetgebabozool Bogotgdobogal, 3oboggmds bameds babew wboo ogmeEgl,
0y G0 godBmbgdl 06039096  aoblognmbgdmm 360Bzbgrrmdal  oednobgdn
mbgobobozoodo 3mdocdobob. Guyboe 3gbagbo 0. 3. Pgbdodabo by god@mby
0dobg0emgdl ymGopmgdob:

- obobmma dorobbdggol Bgbodedobo domorro Fbmdol obobmorybgdoe;

- gobogbhmmo bbhpab 396U3g)@nge;

- foblopo Mhmaghomdgdo Byrmddmgebgmmbdolo o ymergagdmob;

- 3630l ymB3gmbEnmoe dobmdgdo;

- bodnBombnob agozdobrgdemo wagdomo gdmiagdo (mgombgegmabazaob
IgLodmgdmmds, 3bmggbomborobdol smoobgds, LodnTBommo aodoigde,
30000Fy39B0mgdol  edemyngdrop Bomgdal Bgbodrgdmds, 3gdmidgogdamo
mo30bmgmgde o 0.9.).

0. 3. Pgbdodobob obbom, mbrgebobosBa  bgmtrgeboboiaal woffygdedey,
39ebembogab, LoBugorer o odaa bgmemgdal 3569896930L dmEnggdol Gogaomdab
popagbe bgme bgmal Fobmggmms wdobggmgl sdmgeboe wbps 0jigl. o3
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o3 Bodob 4330l Ro@obrgde dmdagemab Lodge, mvde Bggb doglh Po@obrgdema
fobobfobrn  43mgzol Iggagde Godwgbody obygbol  aedm@ebol  LeBugomgdob
2Agabog ndrrgas

fobobffotro 43mmggol dobobl Fobdmoagbos dm@ageaol 5 god@méobogdo
bobmgomgdal odmyogdummgdol gobyggge.

o0bodbyyro  dobbol dobomfgze LoJober aym Fgbodedolo y3emggel
Ignmperegool Bgbhgze. y3mggobomgol godmgoygbge gedmgombzol dgomeo?,
bedgrro Ggbdmbrogb@gdobmgol Jggombzgdol obdol gmeolbdmdl.

39bghsmubo ghomdmomds - y3mg3ol gy ghomdmomdel
fotdmomaghbbgb hgdo ggoldwdaro dgamdbgdo, Gmdgrms Gompgbmds 33eg30L
Bo@obrgdal mabogal Fgopgbre 3575-b.

Wgbhggob Igmmpo - bgldmbrgbBgde Fgobhs Fgdmbggzomo Jgbhggol
30630300, ggoldm]-3gamdhgdl jombgebo g9.f. “dgLobrgénon” Bagfmmeon.

goobgsho > Tggombzgdol @odo - zodmyombgzalogol BgdyTogwe
Jo0b30b0, bedgmo Imoogme Lbgosbbgs @odal goobggdl: o@bodwm@gdols
Fgoabmggdmor  (Lglo, obogo, gobomegds, 0sbedrgdmdoga LEe@nmbo) o
Bgbogolgdgmo Fggombggda.

d3mggob Igbmvgzgde - ©bhmol o sEodasbmbo bglnblol
Ibergenmeadol godm godmygombgol dgompob LeBmomgdom ggb dmbro ggalden]-
dgamdobore oo Gompgbmdal gedmgomnbgs. gedmyombze@o dmboforrgmds doomm
79 3gamdobdo.

ombodbyymo  aobgidmgds, dubgdbogos, obLoTggdl  beal
69363896 0@mmmdabolb gohyggmm Grmdomgdob. ovmd3e, njoweb aodmdpnboty,
6l godergoobgodo Imboffomgmdios Lbgoobbgs slogol, 3bergglool (dobomoar,
mdomglo gobomgdal) Gglbdmbogb@oe, Igagadmos gmigem, Gmd yaemggzol Bgwgagdo
J9@-bogegdo o0b(3 bobogl bgonb Lpboob o, bmgmb B9dmo smzboBby,
800439mo olygbol aoggmgdolb LoBegoergdol adrmygge.

Lgo@ool gmbdo@oEsb godmdobothy, mogl wamgdel doggd Ibmermp
43930b Jggagdo aogogbmo.

Ggbdmbpgb@me vdhogrglmde mgmol, Gmd yzgme bgdme hodmmgeragro
BodBmbo dg@-bogmgd aogmgbol obpgbl 3gblmboral dm@ogoaoty.
6gbdmbrgb@gdo goblsgmmbrgdmem 860B3bgrmdel 96039096 b god@mdl:

1) oobotrgumemo dagmolibdggol dgbedadolo domogro Téamdal sbobmarmhgoel (386%);

2) gobogbrymo bbral 3ghb3gddnggdl (35%).

306Lbgoggdm Limbool gbgrogo ghmgbmmo dodrmommggol 010603 Irmmgdl
Boaral. obobo goblogmmbigdmm grbopmgdel 0](gzge mb goi@mbl:

1) goblomo 9bmogbmnmdgdlh bgmddmgebgmmdobe o gmegagdmob (37%)

2) LodrFombomob ogegBabrgdum EoEgdoma gdmogdl (34%) (3@adbmdm,
3o Esdogodbgdgmo Lsjombos o Bgdmamd sbomobl LoJobmgdl).

! bbnmymgomo  godmgombgs, dvbgdhogos, dobmdbog aedmgombgzel  gmmobbdmdl,
“Dobemdbogo gedmygombge hompgbmbdhogo g3magel gagmoby ao3hgmadne dgomeas.
Q}M‘)mm 30336()01, ol 3010(303[) 5360[1803(‘) 36(*103@'360[:, (‘)magqvo(}
69L3mbrgbdgdolmgol Yggoombagdal oldel anmmabbdmdl”  (Fwemedg os. 2008.
bompgbmdhogo ggmgaol dgomegde Lmgosmmb 3g(60ghgdgdBa. mBogmabo: bmgosrné
aagsngkgaomo (396@60).
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ON THE ISSUE OF SYSTEM REORGANIZATION IN

“NATIONAL PARLIAMENTARY LIBRARY OF GEORGIA”

The changes of main organizational priorities require structural changes. These
changes include two types of changes: Evolutionary and revolutionary changes.

Basically organizational changes imply structural changes.

Possible future structural changes in organization often cause some
misunderstanding and discontent among the staff. The employees have very vague
ideas about what kind of decisions they are able to make on the initial and final steps of
reorganizations. They are not informed about the delegacy of authorities on behalf of
managers. Improving of system organization means quality oriented reorganization. Which
is followed by innovations’ implementation process. This process cause some problems.
This is the gradual process where the problems are united in various groups.

one of the main problems s the staff motivation problem.

In order to gain more motivation among staff, it is desirable for organization
management to know clearly what factors are important for employees regarding their
work. Before the reorganization process, the main task for management is to determine
the order of priorities among the employees, middle and law groups. And resolving
this task should be the case of further research.

Conducting of this type of research is the matter of the future. Though the
results of our preliminary researches give the possibility to come to some conclusions.

The important thing in structural reorganization process is the transformation of
management organizational structure itself. Managers(middle, law stages) are human
beings too and their motivation does not radically differ from that of employees. It
could be assumed clearly that the attitude of employees and attitude of management are
alike. We should seek for the differences in enhanced duties and responsibilities on the
way of achieving the goal/goals, because generally every organizational structure is
relative to organization’s main goals/goals. Changeable organization goals are formed
according to modern needs.

After the main goal formation the strategic concept should be created. Which
means that future organizational plans should be described and formed distinctly (what
the company should do and what not) in order to achieve the goals.

Before the structural reorganization it is desirable to conduct the certification.

According to the preliminary research that was conducted in National
Parliamentary Library 74 % of inquired stuff supposes that certification has to precede
structural reorganization. 70 $ have a positive attitude toward the certification process

and presumes that together with the reflection of managers and employee’s professional
skills, the qualification degree, personnel traits and attitudes, the certification is the
evaluations of both teams (management and employees) and both sides are to take
responsibility on the results equally (80 % of inquiries).

The terms of certification before structural reorganization. According to preliminary
research the employees of National Parliamentary Library “determine” the terms of
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